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MISSION AND VISION STATEMENT 
 

Mission Statement 
 

The Massena Public Library helps people of all ages in our community succeed in their educational, 
professional and personal lives.  Our services meet community needs by encouraging literacy, 

supplementing education, providing cultural opportunities and tools for lifelong learning. 
 

Vision Statement 
 

To connect individuals and unify the community through learning and culture. 
 

Motto 
 

Educate.  Captivate.  Connect. 
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LETTER FROM THE BOARD OF TRUSTEES  
 
To the Massena Public Library Community: 
 

The Engaging the Community 2021-2026 long-range plan is the result of six months of information 
collection, deliberation and development by library trustees, director, staff and patrons.   Patrons’ needs 
and wants, the development of the community, the changing technology for providing library services and 
the future direction of the Massena Public Library were taken into consideration. 

 
As we approach the 125th anniversary of the first chartered library in Massena, it is apparent that 

library services have changed much over this time.  Massena started with a collection of only a few 
hundred library books housed in various small downtown locations.   There is now a dedicated library 
building with holdings of about 86,000.  The core of library service remains books and literary sources.  
However, the library building has become the place for concerts, talks, art shows, classes and experiential 
learning.  The library is the social gathering place for community, entertainment, relaxation and discussion.  
The Board of Trustees takes pride in fostering this essential local institution that provides children early 
literacy and social development skills, teen and adult book groups and connection to literary and 
information sources for all ages. 

 

The means by which people access learning resources has changed, especially during the pandemic.  
Newer technology, including computers, internet access, and remote access to services and programs 
have allowed community members alternative means for lifelong learning. 

 
Engaging the Community 2021-2026 will help to ensure that the Massena Public Library continues to 

meet the needs of the public for education in traditional and non-traditional ways that are accessible to all.  
The plan is a starting point for the library to continue adjusting its means of engaging with the community 
for the next five years. 

 
We invite everyone to visit the library onsite, at off-site programs or online.  See what fits your 

needs, what can be improved and how our community can be better unified through learning and culture. 
 
Massena Public Library 
Board of Trustees 
July 13, 2021 
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HISTORY 
 

An association (private) library, was the first formal library in Massena, chartered in 1897. The 
library was located in various buildings in Massena’s downtown area, including the Massena Town 
Hall.  This was succeeded by the Massena Public Library, a municipal library, chartered by the New 
York State Board of Regents, in 1935. The library found its permanent home at 41 Glenn Street, 
thanks to a donation in memory of Henry H. Warren. Warren was a prominent land developer and 
promoted the construction of the power canal from the St. Lawrence River to the Grasse River, 
leading to major economic development of Massena. The new library building, upon the 
completion of its construction in September of 1962, was dedicated and gifted to the community 
of Massena. 
 
Due to the growth of the ALCOA plant, the completion of the St. Lawrence Seaway and Power 
Projects and the addition of a Reynolds and General Motors plants, Massena’s economy enjoyed a 
period of sustained growth during the decades of the 1950’s-1970’s. The Library has responded 
accordingly through the years to the economic growth by offering collections, programs and 
services that meet the changing community needs.  
 
Today the Library loans over 65,000 books, magazines, DVD’s, CD’s, downloadable books and non-
traditional items, including museum passes, tables and chairs and games annually to almost 10,000 
borrowers. The library has become a meeting place, cultural center and technology hub for the 
community and surrounding area. 
 
The Massena Public Library is a municipal library, primarily funded by the Town of Massena, with 
additional funding from the Town of Louisville, grants, donations, fines and fees. It is governed by 
a five-member Board of Trustees, appointed by the Town Council of Massena. The Board of 
Trustees is responsible for fiscal oversight, setting policy, and the general direction of the library. 
 
Massena Public Library is a member of the North Country Library System cooperative, which 
serves 65 libraries in the counties of St. Lawrence, Jefferson, Lewis and Oswego. The Library 
System provides services among member libraries, including the ability for patrons to request 
materials from any member library through interlibrary loan.  
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TOWN OF MASSENA DEMOGRAPHICS 
 
 

Population Estimate – July 1, 2019  
Town of Massena: 12,043 
 

Age 
The median age is 40 
Households with persons under 18 years: 29.9% 
Households with persons 65 years old and over: 19.9% 
 

Population 
White: 91.6% 
Native American: 3.3% 
Two or More Races: 3.5% 
Asian: 1.4% 
Hispanic or Latino: 0.9% 
Black or African American: 0.1% 
 

Income 

The median household income is $44,220 
 

Poverty 
Persons in poverty is 21.1% 
 

Main Occupations 
Manufacturing: 8.7% 
Construction: 6.3% 
Retail Trade: 5.8% 
Finance, Insurance, Real Estate, Rental, Leasing: 5.8% 
Transportation, Warehousing, Utilities: 4.9% 
 

Education 
High School Graduate or higher: 90.2% 
Bachelor’s Degree or higher: 23.1% 
 
 
Source: U.S. Census Bureau2010; U.S. Census Bureau, 2016-2020 American Community 5-Year Estimates, QuickFacts 
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PLANNING PROCESS 
 
ENVIRONMENT 
At the time of developing and writing this long range plan the country was in a state of economic, social 
and political turmoil mainly due to the COVID 19 pandemic.   There was great uncertainty about the 
severity and duration of the pandemic, and how libraries could continue to safely serve the public.  By April 
2020, the Town of Massena, including the library had taken cost cutting actions in light of the extreme 
economic shutdown.  The library was shuttered for four months, and when reopened offered curbside 
delivery services and online services only. During this time, the library developed online programs including 
preschool storytime, tween and adult book clubs and teen Dungeons and Dragons.  Patrons were able to 
request materials online or by telephone, and access e-books and audiobooks when traditional formats 
were unavailable during the building closure.  Massena Public Library developed a community survey to 
determine the needs and wants of our service area.  Due to the pandemic restrictions, it was considered 
unsafe to hold in-person focus groups to gauge the public’s views of the library. 
 

PLANNING PROCESS TIMELINE 
The timeline used in the development of the long-range plan and a schedule for its evaluation are in the 
table below.  
 

February 2021 Public Survey 
February 2021 Trustee Focus Group 
March 2021 Staff Focus Group 
April - June 2021 Plan Writing 
July 13, 2021 Plan Adoption 
  
January and July 2022, 2023, 2024, 2025, 2026 Plan Review 
February 2022, 2023, 2024, 2025, 2026 Public Survey 
  
January - July 2026 Next Planning Process 

 
PROCEDURE 
A survey was distributed to our community from January–February 2021. Copies of the survey were 
distributed through the library’s curbside service, and in the print edition of the North Country This Week 
newspaper. The digital survey was available on the library’s website and Facebook page. School principals 
in the Massena district were contacted and invited to share the digital survey with their school’s staff.  A 
total of 163 surveys were completed and returned to the library. We received 132 digital and 31 paper 
responses. See Survey in Appendix A. 
 
Community members were willing to give feedback and complete surveys. Online was the preferred 
method, possibly due to the pandemic, the accessibility, or the self-selection of respondents. Respondents 
were within all age groups, with a fair number of the adult respondents in each category. Few teens were 
represented. The majority of respondents were female. About one-quarter of respondents had children at 
home. Two-thirds of survey respondents lived in the Town of Massena, nearly the same as the percentage 
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of patrons. Over thirty percent of respondents use library services weekly or monthly. However, 
respondents may have chosen the closest answer for their use during the pandemic period.  
 
Results for each survey question were tabulated. Since not all respondents answered each question, the 
numbers presented vary by question. Percentages may not equal 100% due to rounding.  See Survey 
Results in Appendix B. 
 
Separate online focus groups were held for the Board of Trustees and library staff. A SWOT analysis of the 
strengths, weaknesses, opportunities and threats to the Massena Public Library was conducted. See 
Trustee Focus Group results in Appendix C. See Staff Focus Group results in Appendix D. 
 
The results from the public survey and the two focus group sessions were compiled and used to develop 
the goals for the long-range plan. Patrons indicated their desire for more convenient hours of operation 
and accessibility of materials. The library’s collection was well rated, that strength will be built upon by 
enhancing the traditional and non-traditional collections. Similarly, programs to meet the needs of 
children, tweens/teens and adults will be enhanced. The use of technology to serve the public will also be 
improved. 
 
The Massena Public Library Board of Trustees will review goals and objectives every six months from the 
date of adoption for their continued relevance. Progress towards reaching the goals and objectives will be 
documented and the goals revised as needed. The public will be surveyed annually to determine how well 
the Massena Public Library is meeting the community’s needs. 
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GOALS 

 
Goal 1:  Increased availability and accessibility of library services to members of the 
community. 
 
Objective A:  The library will expand outreach to the elderly, disabled and those with difficulty accessing 

library services.  A monthly program will be initiated for each partner organization by the end of the plan 
period to serve these populations.  
Action:  Establish strong working relationships with the Massena Rehabilitation and Nursing Center, 
Highland Nursing Home and Rehabilitation Center, the Massena Housing Authority and Massena Meals on 
Wheels in order to serve the elderly and homebound. (Year 1-5) 
Action:  Explore the North Country Library System services available to the elderly and disabled 
populations and educate patrons on how to access them. (Year 1) 
 

Objective B:  The library will expand outreach to children.  There will be six offsite children’s programs in 

the first year of the plan, with an average of 10 children participating in each program. 
Action:  Expand library garden programs for children. (Year 1) 
Action:  Expand children’s offsite programs at the Nicandri Nature Center, Massena area parks, the 
Massena Housing Authority and the Police Activity League of Massena. (Year 1-5) 
Action:  Partner with local schools and organizations to collaborate on joint offsite and onsite programs. 
(Year 1-5) 
 

Objective C:  The library will expand its digital outreach to members of the community with little or no 

internet access. 
Action:  Expand library Wi-Fi access to a greater distance surrounding the library, particularly the parking 
lot.  (Year 1) 
Action:  Acquire Wi-Fi hotspot equipment for library use offsite and for patron check-out.  (Year 1) 
 

Objective D:  Increase library operating hours by four on Saturday afternoons. 

Action:  Secure staff, funding, appropriate staff schedule and building security for additional hours of 
operation.  (Year 1) 
 

Goal 2:  Increased patron engagement with the library. 
 

Objective:  Patrons will become partners with the library thereby enhancing the library community.  

Library visits will increase 50% each year for a 250% increase over the period of the plan.  Program 
participation will increase 3% each year for a 15% increase over the period of the plan.  The number of 
programs will increase 3% each year for a 15% increase over the period of the plan.  The percentage of 
survey respondents rating the library adult programs either excellent or good will increase by 15 over the 
period of the plan.  The percentage of survey respondents rating the library tween/teen programs either 
excellent or good will increase by 10 over the period of the plan.  The percentage of survey respondents 
rating the library children’s programs either excellent or good will increase by 10 over the period of the 
plan.  The percentage of survey respondents rating the library overall either excellent or good will increase  
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by five over the period of the plan.  The percentage of survey respondents considering the library either 
very important or important will increase by three over the period of the plan. 
Action:  Develop community messaging that patrons are partners with the library, the library is for all 
community members and groups, patrons support the library by borrowing materials and participating in 
programs, library use supports the environment and the library returns value to them as individuals as well 
to the community as a whole. (Year 1) 
Action:  Utilize a variety of in person, print and electronic means to communicate with and engage 
patrons.  Utilize face-to-face encounters with patrons to promote library services and collections. (Year 1-5) 
Action:  Encourage patrons to contribute to the library financially, volunteer time, attend programs, offer 
feedback, and participate in the Friends of the Library group. (Year 1-5) 
Action:  Establish an annual celebration of National Library Week, including Patron Appreciation Day and a 
Library Giving Day with a variety of ways for patrons to donate or support the library. (Year 1) 
Action:  Celebrate the 125th anniversary of the first chartered library in Massena, the 60th anniversary of the 
Henry H. Warren Memorial Library Building and connect to the history of the town. (2022; Year 1-2) 
Action:  Host a community organization volunteer fair at the library. (Year 1) 
Action:  Promote library meeting spaces and in-house services and technology, including the Memory 
Station. (Year 1-5) 
Action:  Improve library website and social media by posting community events and information. (Year 1-5) 
Action:  Survey program participants on how well library programs meet their needs and improve their 
lives.  (Year 1-5) 
 

Goal 3:  Enhanced library collection that meets the changing needs and expectations of 
the public. 
 
Objective A:  The library will supplement its annual resource budget by $10,000 from fundraising in order 

to add to the circulating collection.  Circulation will increase 40% each year for a 200% increase over the 
period of the plan.  The percentage of survey respondents rating the library collection either excellent or 
good will increase by four over the period of the plan.  The percentage of survey respondents considering 
library borrowing either very important or important will increase by four over the period of the plan. 
Action:  Solicit feedback from patrons on material to be purchased, through the website, Facebook and 
face to face.  Material will be purchased locally or through the Central Library (Flower Memorial) of the 
North Country Library System.  (Year 1-5) 
Action:  Add to the book collection according to patron demand and community interests. (Year 1-5) 
Action:  Promote new and existing holdings.  (Year 1-5) 
Action:  Update the DVD collection. (Year 1-5) 
Action:   Research streaming opportunities for libraries. (Year 1) 
 

Objective B:  Emedia checkouts will increase 5% each year for a 25% increase over the period of the plan.  

Libby app monthly users will increase 5% each year for a 25% increase over the period of the plan.  The 
percentage of survey respondents rating the library emedia collection either excellent or good will 
increase by 15 over the period of the plan.  The percentage of survey respondents considering the library 
emedia collection either very important or important will increase by 15 over the period of the plan. 
Action:  Increase patron’s awareness and use of e-books, audiobooks and research databases.  Offer 
trainings, virtual and in-person, on how to access these materials. (Year 1-5)  
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Action:  Encourage North Country Library System member libraries to increase funding towards the shared 
e-book and audiobook collection. (Year 1-5) 
 
 

Goal 4:  Increased technology support for the public. 
 

Objective:  Staff will receive a minimum of two trainings annually on changing technology in order to 

better serve patrons with technology difficulties.  The percentage of survey respondents considering help 
using computers, etc. either very important or important will increase by 10 over the period of the plan. 
Action:  Investigate free staff training opportunities.  (Year 1) 
Action:  Include paid staff training time and conference expenses in the library budget.  (Year 2-5)  
Action:  Train staff on the Overdrive platform and Libby app for e-books and audiobooks.  (Year 1) 
Action:  Require staff to update their technology skills by learning new programs and platforms.  (Year 1-5) 
Action:  Restart classes in technology skills for public.  (Year 1) 
 

Goal 5:  Establishment of a Friends of the Library group to support the continued 
operation of the library in meeting community needs. 
 

Objective:  The Friends of the Library group will be expanded to support the library financially and to 

create public support for library programs and services. 
Action:  Recruit motivated library supporters to rejuvenate the Friends of the Library group.  (Year 1) 
Action:  File necessary incorporation and financial forms and create memorandum of understanding with 
the Friends group.  (Year 1) 
Action:  Cooperate with the Friends group on book sales for the financial support of the library as well as 
programs to promote the library.  (Year 1-5) 
Action:  Initiate a vote to form a school district public library once an active Friends of the Library group 
has been reinvigorated.  (Year 3-5) 
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APPENDIX A SURVEY 
 

 

 

 

Massena Public Library 
 

41 Glenn St. 

Massena, NY  13662 

(315) 769-9914 

maslib@ncls.org 

massenapubliclibrary.org 
 

 

Please tell us how you feel about the Massena Public Library and how the library can better serve the 

community.  Fill out this two-page survey and mail to the library or return in the book drop.  Ask family and 

friends to also fill out a paper survey or on the library’s website or Facebook page.  Thank you! 

 

Age  13-18  _____  19-40  _____  41-64   _____  65+  _____  Gender  F  _____  M  _____ 

Number of Minor Children at Home  _____ 

Town of Residence  _________________   Library Cardholder  Y  _____  N  _____ 

How often do you use library services? 

Daily _____  Weekly _____  Monthly _____  Less than once a month _____  Never _____ 

 

How would you rate each of the following library services? 

 Excellent Good Fair Poor Don’t Know / 

Not Applicable 

Customer Service      

Collection (books, DVDs, newspapers, 

etc.) 

     

Electronic media (ebooks, audiobooks, 

etc.) 

     

Programs for adults (classes, etc.)      

Programs for children (story times, etc.)      

Programs for tweens/teens      

Online services (website, Facebook  

page, catalog, research databases, etc.) 

     

Inter-library loan      

Computers and printers      

Internet access      

Facilities      

Hours of operation      

Overall, how would you rate the 

library? 

     

 

What new service(s) would you like the library to begin?  Circle all of your choices. 

Homebound delivery   Garden programs for all ages 

Curbside pickup (post-Covid 19) Offsite children’s programs 

Nursing home programs  Other  _______________________________________________ 

 

 

Please complete the survey by answering the questions on the back. 
  

mailto:maslib@ncls.org
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How important is each of the following library services to you? 

 Very 

Important 

Important Somewhat 

Important 

Not 

Important 

Don’t Know / 

Not Applicable 

Borrowing materials (books, DVDs, etc.)      

Electronic media (ebooks, audiobooks, 

etc.) 

     

Reference (research assistance from 

librarians) 

     

Adult programs (classes, etc.)      

Programs for tweens/teens      

Children’s programs (story times, etc.)      

Computers and printers      

Help using computers, printers, etc.      

Study rooms/reading areas      

Community meeting rooms      

Internet access      

Inter-library loan      

Online services (website, catalog, 

research databases, etc.) 

     

Photocopier      

Fax      

Notary service      

Newspapers and magazines      

Overall, how important is the library to 

you? 

     

 

What do you value most about the library?  ______________________________________________________ 

 

How does the library benefit you or the community?  ______________________________________________ 

_________________________________________________________________________________________ 

 

How could the library or its services be improved?  _______________________________________________ 

_________________________________________________________________________________________ 

 

What is the easiest way for you to learn about library programs/services?  Circle the best choice. 

Website Email   Newsletter  Word of Mouth 

Facebook Newspaper  Other  ___________________________________ 

 

Do you have any other comments about library service?  ___________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 

_________________________________________________________________________________________ 
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APPENDIX B SURVEY RESULTS 

 
The Massena Public Library developed a community survey to determine the needs and wants of the 
public.  A total of 163 surveys was completed.  Results for each question are given below.  Since not all 
respondents answered each question, the numbers given vary by question. Percentages may not total 
100% due to rounding.  Names when given were removed from responses. 
 
 

Age:  162 Respondents 
 Responses Percentage 

13-18 2 1.2 

19-40 33 20.4 

41-64 66 40.7 

65+ 61 37.7 
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Gender:  159 Respondents 
 Responses Percentage 

Female 136 85.5 

Male 23 14.5 

 

 
 

Number of Minor Children at Home:  149 Respondents 
 Responses Percentage 

0 114 76.5 

1 11 7.4 

2 14 9.4 

3 9 6.0 

4 1 0.7 
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Town of Residence:  160 Respondents 
 Responses Percentage 

Massena 106 66.3 

Louisville 21 13.1 

Brasher Falls 8 5.0 

Brasher 4 2.5 

Fort Covington 3 1.9 

Norfolk 3 1.9 

Canton 2 1.3 

Stockholm 2 1.3 

Chase Mills 1 0.6 

Bombay 1 0.6 

Fowler 1 0.6 

Fort Jackson 1 0.6 

North Lawrence 1 0.6 

Potsdam 1 0.6 

Norwood 1 0.6 

North Bangor 1 0.6 

Parishville 1 0.6 

Rooseveltown 1 0.6 

Nicholville 1 0.6 
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Library Cardholder:  159 Respondents 
 Responses Percentage 

Yes 151 95 

No 8 5 

 
 
 

 
 

How often do you use library services?  161 Respondents 
 Responses Percentage 

Daily 12 7.5 

Weekly 53 32.9 

Monthly 50 31.1 

Less than once a month 37 23 

Never 9 5.6 
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How would you rate each of the following library services? 
Responses for each question. 

 Excellent Good Fair Poor Don’t Know / 
Not Applicable 

Customer Service 
158 Respondents 

120 
 

24 5 2 7 

Collection (books, DVDs, newspapers, 
etc.)  162 Respondents 

90 
 

57 7 3 5 

Electronic media (ebooks, 
audiobooks, etc.)  160 Respondents 

56 
 

35 14 1 54 

Programs for adults (classes, etc.) 
162 Respondents 

50 
 

41 17 3 51 

Programs for children (story times, 
etc.)  158 Respondents 

66 
 

33 5 2 52 

Programs for tweens/teens 
156 Respondents 

31 
 

36 9 3 77 

Online services (website, Facebook  
page, catalog, research databases, 
etc.) 
160 Respondents 

73 
 

43 11 4 30 

Inter-library loan 
161 Respondents 

102 
 

32 5 1 21 

Computers and printers 
160 Respondents 

53 
 

41 11 0 55 

Internet access 
158 Respondents 

66 
 

36 6 0 50 

Facilities 
161 Respondents 

100 
 

39 3 5 14 

Hours of operation 
161 Respondents 

76 
 

57 8 8 12 

Overall, how would you rate the 
library?  162 Respondents 

112 
 

33 11 3 3 

 
 

 



 

18 
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What new service(s) would you like the library to begin?  130 Respondents 
Multiple choices were allowed so percentages do not total 100. 

 Responses Percentage 

Homebound delivery 57 43.8 

Curbside pickup (post-Covid 19) 54 41.5 

Nursing home programs 44 33.8 

Garden programs for all ages 59 45.4 

Offsite children’s programs 44 33.8 

Other 27 20.8 

 
Classes 
Adult classes 
Art classes 
Independent book studies for tweens and teens 
Adult Training / Learning programs - Web based training on how to use smart mobile devices and Home 
Networking 
More basket making, sewing and painting classes 
monthly classes on various subjects like a lecture for an hour or less 
When the library opens to the public. I would like to see the activities come back again! I was just going to start 
like for instance basket weaving and the other programs you were offering! I don’t mind paying for them! 

 
Programs 
Book club 
Book club 
Adult activities programs 
Offer a Zoom Session Storytime 
Maker Spaces 
Exercise programs for seniors 
science programs 

 
Hours 
Extended hours for people who work. 
Extended hours 
 

Miscellaneous 
Fix and maintain inquiry form on website instead of losing so many messages and making no effort to retrieve 
them. 
I will be extremely happy when in person library services are able to return! 
More outside sitting if there was a way to expand space 
Nicer staff 
None 
To be able to go in 
Expand Inter-Library Loan to include Franklin, Clinton & Essex Cos. 
books about Native American History, mythology 
continued & increased partnering with community organizations, an Active Friends Group 
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How important is each of the following library services to you? 
Responses for each question. 
 

 Very 
Important 

Important Somewhat 
Important 

Not 
Important 

Don’t 
Know / Not 
Applicable 

Borrowing materials (books, DVDs, 
etc.)  161 Respondents 

126 
 

20 9 5 1 

Electronic media (ebooks, audiobooks, 
etc.)  158 Respondents 

58 
 

31 25 23 21 

Reference (research assistance from 
librarians)  157 Respondents 

39 
 

48 25 31 14 

Adult programs (classes, etc.) 
158 Respondents 

57 
 

48 26 15 12 

Programs for tweens/teens 
154 Respondents 

38 
 

32 19 18 47 

Children’s programs (story times, etc.) 
157 Respondents 

61 
 

30 11 14 41 

Computers and printers 
157 Respondents 

56 
 

39 25 19 18 

Help using computers, printers, etc. 
154 Respondents 

46 
 

37 22 27 22 

Study rooms/reading areas 
153 Respondents 

54 
 

37 21 20 21 

Community meeting rooms 
158 Respondents 

46 
 

51 26 17 18 

Internet access 
157 Respondents 

77 
 

35 11 17 17 

Inter-library loan 
158 Respondents 

117 21 6 7 7 

Online services (website, catalog, 
research databases, etc.) 
157 Respondents 

84 
 

37 10 9 17 

Photocopier 
156 Respondents 

62 
 

39 25 15 15 

Fax 
152 Respondents 

51 
 

39 20 24 18 

Notary service 
158 Respondents 

57 
 

47 17 17 20 

Newspapers and magazines 
154 Respondents 

41 
 

51 20 23 19 

Overall, how important is the library to 
you?  159 Respondents 

129 
 

20 4 3 3 
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What do you value most about the library?  147 Respondents 

Responses were sorted by the first topic of the response without other editing. 
 

Materials 
Being able to check out books and read them at home; also, coming to the library to read there.  
Access to books and cd and dvd 
Using the materials, and interacting with the staff 
Books and having a place to that's interesting. 
The ability to read books, both physical and electronic. 
The loan of books and media 
The amount of books to choose , interloan books, library staff are wonderful  
able to borrow books rather then have to buy them 
Books and ebook availability 
Books 
The ability to borrow books & other materials AND the inter-library loan program.  I cannot afford to buy all 
the books I want to read. Varied & plentiful materials acquisition fulfills my life tremendously.  
access to books,music 
Being able to obtain books has helped me keep sane during these times. But, even during normal times, 
reading is so important to me. 
Printed books 
Books 
Free access to books and ebooks 
I value the book selections and the ability to request books from other libraries. When I was younger and 
still in high school and lower I really valued having a place the hang out and work/read:-) 
The ability to borrow books 
Chance to borrow and read the latest books.  Browsing . 
The selection and the staff is always willing to help 
Convenience to get all types of media traveling a short distance 
All the resources it provides, free of charge 
Books 
The ability to read far more books than I could ever afford to buy.  
Books 
Convenience to get all types of media traveling a short distance 
Materials 
I value the relaxation books and great selection for kids, that has brightened our family's life! 
The access to books 
borrowing books 
Access to books 
Borrowing books 
a never-ending supply of new books and audiobooks 
Borrowing Materials 
Selection of new books, art shows 
books 
Written material 
Borrowing books from the entire system 
Getting to be able to read and explore new books and audiobooks! 
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inter-library loan 
Books & Magazines 
all the books espec. large print 
having access to literature in many ways 
large book selection. Staff are helpful. 
access to books 
access to books/audiobooks/e-books from all the libraries 
I love that I have access to books on a regular basis that I wouldn't be able to afford to buy. 
The availability of books and the staff always willing to look for books through other libraries. 
better than buying books 
I read a lot so the inter-library loan is very important to me 
E-book service 
books and lego club 
access to physical books and interlibrary loan 
availability to borrow books 
checking out books via inter-library loan 
Great variety of excellent books 
availability of books, guidance on related topics, book group materials 
books 
borrowing materials 

 

Community Benefit 
Great community service 
It's place as a community resource for all 
Efforts to maintain some services during COVID-19. 
resources for community 
Memories spent there as a child reading as an escape from home. 
Their importance to our community  
Abilities provided for the community I grew up in. 
Even though I do not use it, our Town should be proud to have one and have great people working there. 
It's availability and servicesinternet 
A lot of people and elderly are on strict incomes....to be able to get books, movies, puzzles at no cost is 
Wonderful.Many students don't have computers at home, having these available is a must today. 
Availability  
nice place to stop and read 
the quietness & accessibility to so much available for the community 
That it is one of the only public places that is open & accessible to all of the people. 
Its history 
 

Staff 
The staff 
The staff and the availability of books 
The staff & all the resources and programs they offer.  
Great staff assisting in finding excellent reading material  
Friendliness and helpfulness 
Friendly helpful staff 
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Helpful staff 
The kindness of the staff and selection of books 
The employees are exceptional. They go out of their way to help you. 
The kind staff and accessibility through inter library loan if need be. 
the people that help you there 
Helpfulness for senior citizens 
The staff, their friendly service and the selections  
How gracious and kind and so helpful they all are 
The emp!oyees 
The nice staff 
Ease in finding material Help from library workers. 
Friendliness of the Staff. 
your kind staff 
Always the friendly helpful service! 
The staff-friendliness, helpful and the Books of course...! 
Friendly and helpful staff, book selection 
The friendliness of the staff and having access to books. 
 

Children’s Programs and Services 
Childrens programs on weekends 
Children's play area and children's book collection 
Children’s programs 
Children’s programs, story time.  
The programs and book loans for kids. Ages 1-10 
Children program 
Children program 
Their DnD program for teens 
Programs offered for children 
Childrens programs 
Children section  
Children & adult hands on programs 

 

Adult Programs and Services 
Music and art programs 
The robustness of programs, technology, office services (copy, fax, laminate), books and media.. 
adult classes (Gerifit,Yoga) 
 

Technology 
very helpfull to me for all electric devices that some i do not have and valuable for reserch but havent been 
able to get in due to covid 
Libby app 
Libby app 
Photocopier 
Access to computer resources 
making copies on printer 
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The Libby App 
It is there when I needed it..for instance when I was looking for a job I needed to be on the computers a lot 
and I always had the help from someone in the computer room when I needed it!  
 

Miscellaneous 
A place to go during the day to get work done. 
The atmosphere 
Availability  
The serenity 
The library is a friendly, welcoming place where we have access to print and electronic materials. 
It’s a brink and mortar structure where people can do research, read for pleasure and meet with others to 
learn.  
resources 
Its there when needed.  Free borrowing and use 
access to research materials 
Promotes literacy in all media formats 
Feels like home 
I value just knowing that the library is just there in case I need it. The staff has always been helpful 
whenever I have needed their assistance. 
I use to have bad PTSD and being in the library calmed my anxiety 
I USED to value it as a quiet place to go. Since it’s no longer quiet, I rarely use it. 
All of the above. 
To be able to do certain things 
Excellent resource place 
Access to info 
availability 
Lots of options of entertainment  
People 
accessibility 
friendliness 
Information resource 
Everything! 
 

How does the library benefit you or the community?  136 Respondents 
Responses were sorted by the first topic of the response without other editing. 
 

Open to All 
It’s a place where anyone can come and read, learn, and connect with the community. I am also glad that it 
serves those with little computer/internet access and skill, even though I don’t use that service.  
It provides options for everyone in the community with loans, classes, etc. There isn't a lot in this area and 
such a positive, free resource is amazing to have.  
available to me simply by being a library patron. 
Benefits all income levels 
Saves money allows exposure to items/people/activities we wouldn't get otherwiseI think the library give 
so much to the community. It is a free and open source of both knowledge and fun. It runs programs for all 
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ages, hosts community events, as borrowable resources and equipment, gives people access to internet, 
computers, and other necessary resources to be a citizen in the modern age. I think the library is so 
important and wonderful. 
Access to things one might not normally have. 
It helps less fortunate people, families have access to electronic media items and paper media items that 
might not be available to families  
being a public building it can be a place to go to read or borrow books 
When visitors come to our area, there is a space where they are welcome to go; our community is a better 
place because of our library, friendly & helpful. 
it's nice for people with limited resources. 
again-its available-free & welcoming 
 

Materials 
provides books, e-books, information and programs free of charge 
I love to read. 
The public library is central to community. Its proper funding, even (especially) in challenging economic 
times, sends a powerful message to current and prospective residents and businesses about the value we 
continue to place on full-time and equal access to information, learning, and knowledge." 
I’m able to read at home with ebooks as I’m not able to visit often, all the staff with there good picks and 
large print!  
Without the library, the community would not have access to a plethora of free information. 
makes books, reference materials, computers etc available 
It is a resource for information not always available online, such as local genealogical resources 
I love to read and I’m happy that there are programs and books for every age level 
Books, reference material, adult educational programs, etc., etc. It’s also a truly wonderful escape from 
our crazy world! 
Like my librarian brother, recently a fatal victim of covid-19, I am an amateur de livres.  I learn, I share 
acquired knowledge with family and friends, and my life is enriched by the written word  
provides easy access to books ; good meeting place for groups 
education 
Provides reading materials, study areas, research materials, classes, and in some cases, respite from this 
crazy world. 
Able to access physical information vs. Virtual 
Libraries are essential places of learning and gives access to the arts for people that may not be able to 
afford to buy these things. 
So many free things beyond just books for cardholders to enjoy both at the library and at home 
I am using the electronic media (access of e-books, online audiobooks and online magazines) just about 
daily and it has been so great to be able to get books that way without leaving my house!  I started using 
this service once Covid started last year and I am so grateful to have access to books this way.  I love 
having books ready on my  holds list and my wish list.  I like checking frequently for new releases.  It is so 
convenient and hopefully more will be encouraged to take advantage of this service! 
The chance to borrow and read the latest books.  Meeting place.  Art show for local artists. 
Research from home 
It allows my husband and me to read...and reading is our "thing". We love to read. 
Allows me to borrow books We don't have book stores here.  The library provides the opportunity to read 
books and peruse titles before or instead of purchasing them online.   
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I like to read but the cost of the library is too high 
Provides books, computers, copier, internet - many people do not have these at home. 
The library benefits our family and all the community being better readers and are privilege to wonder, 
beautiful books in our hands! 
knowledge 
paperback books in lots of styles 
By providing books and educational services  
Access to books 
Provides a host of knowledge abs education at our fingertips  
while it is not used as much as when I was in school 50 years ago, it is still an important place for reference 
materials, internet access, use of printers and faxes. 
Access to borrowing materials 
It encourages reading as a habit 
Love the library.  I read books and like books not machines. 
Increased knowledge  
Enables research 
provides education and entertainment materials I want 
provides me with reading materials on a regular basis 
Ease of access to an incredible source of material for research. 
access to information and reading material that would not be available or purchased otherwise 
For book lovers like myself reading is my escape.  The library makes reading accessible to all. 
Reading material -what does one do with no access to free Books? 
Allows free access to multiple materials  
not all people can buy rdg material or have computers available 
 

Programs and Services 
They provide many services that aren’t available in the community  
For many it is the only place they can receive these services and to have interaction with others 
Provides a valuable service to all members of the community  
music programs-   community meeting room-   
Classes for all ages, intervener services, books and other media for free. Also employment for people in 
our community. 
By providing all the services it does I feel the library is one of the most important cornerstones of our 
community.  
A functioning library with current programs, books, opportunities is the staple of a community.  
Provides a safe place to access various services provided through the library 
Programs and computer accessibility 
Programs for all ages, books and art shows.  
Provides numerous services either free or at low cost 
Best with services I don't have eg. fax - notary public 
offers a variety of services/programs for people of all ages 
I utilize the library on a wkly basis for a knitting/crochet class.  Also participate in the sewing group.  Both 
of these classes are open to the community which is a great service! 
It enables me to use their services if I need it.  
The list of excellent services above answers this question 
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Technology 
Internet access, place to work quietly, resource for community events 
benefits all of us also people that dont have computers and such 
It allows those without a computer or internet access to engage electronically, is just one of many 
benefits.  
Resources for people who cannot afford them ex. wifi, computers 
Internet access to those that need it.  Free borrowing of many items 
Internet, public services, classes, materials, use of the building 
offers free internet access, resources for schooling, meetings, librarians help, etc. 
There are some people the do not have computers and when you need to use one the library is available! 
Or look for different books, movies etc!! 
 

Children’s Services 
I bring my grandchildren so they can benefit and use the library system 
Helps my children enjoy reading more as they can access newer books that I cant afford 
Allows place for supervised visits for my granddaughter with her mother 
Beneficial to all ages! It introduces young children to the importance of reading. Story time is wonderful. 
The tween and teen programs offer learning opportunities and knowledge to such an impressionable age 
group. It’s also a safe place for them to be. Adults have numerous benefits.  
We loved children's programming and story time when our children were little. I love that the library is a 
safe, warm (or cool in summer heat) place to go.  It is so important to me that anyone can use the 
computers and check out books. That is so essential for people who might need computing resources to 
apply for jobs or submit other online materials. I have loved art shows and piano recitals. I love the adult 
programming even though I don't go too often.  Access to ebooks is important to me and interlibrary loan 
is s valuable.  
I get books weekly for my child. Pre Covid we enjoyed story time and the children’s programs provided.  
My children and I get to check out books that we wouldn't spend the money buying. 
A place for children to go 
it may help getting children to read more 
Bringing my granddaughter there to enjoy playtime, games, toys, playing with other children....making 
new friends. Using their imagination......precious time. 
Interaction for my children, learning new skills with the adult programs 
Personally, the library has made a world of difference in introducing diverse characters and books to my 
niece. She is black and is growing up in a predominately white community, it's important for her to see 
herself in a positive and inspiring light. Additionally, I read about 200 books alone (not with the library) and 
recently discovered the online overdrive option. I cannot wait to save money by utilizing this service!  
I have used the library as a good resource for children and teens who are receiving services for mental 
health issues. 
I have been impressed by the number of Junior-Senior High School students I have seen there when it was 
open, and with the activity area for them 
Safe and friendly  environment for all ages. The availability of so many books through interlibrary loan. 
Many programs for all ages that otherwise  wouldn’t be available in our area. 
assist the children to find more books to read 
We used to be at the library weekly before CoVID.  Each time there were many families in the Children's 
room, always people using computers, many people going in and out, clubs meeting etc. 
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Place for People to Gather 
A place for all ages to go in a town that does not have much  
Being a gathering place and fellowship. 
Provides a place to go and read and relax 
A hub for the community.  
Provides an essential service 
A safe gathering place 
A place where you meet friends and save money by not buying books or services 
Someplace to go, things to do  
Libraries should be the hub of a small community 
 

Value 
I sure hope enough denizens of this and every community realize: every penny spent on its library is 
returned many-fold in value to the people of the community. 
I believe every library is a valuable resource  
 

Miscellaneous 
Not much 
Safe place 
Because of the the above 
By proving a safe ,quiet place for members.  
It is a great asset to many people for a great variety of reasons and needs. 
I can refer students to the library.  It supports the school library.   
Allows my students to have access to books 
It gives me a chance to express my nerdy side 
provides resources to the community 
It gives us work space and resources.  We've borrowed hard copies of books via the library and intraoffice 
loan for use at our church's child ministry. 
Quiet time 
It offers resources, but it’s not a quiet environment so I very rarely use it.  
I don't think it does anymore 
It allows me to do the things I wouldn't be able to do otherwise. 
Safe place to learn 
For help 
Allows me to save money 
Quiet place to read 
in home bound (mostly) 
So many ways.  Can't imagine a community without a good library. 
you let me volunteer when needed for me 
It helps to keep us informed and connected 
enormous enjoyment and expansion of my mind! 
education 
in giving knowledge 
cultural benefits: music, authors, artists, classes; a social gathering place; education (books) 
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How could the library or its services be improved? 111 Respondents 
Responses were sorted by the first topic of the response without other editing. 
 

Hours 
I think they do a great job. Maybe being open on Sunday for a few hours would benefit people who work  
Longer hours example after 5pm 
More weekend availability  
Sunday hours, adult classes 
You are doing a great job.  I suppose increasing hours of operation would always be welcome.   
As Potsdam library operated before their renovation closing, 7-day per week openings is a great service, 
but understandably, difficult to provide. 
Longer hours 
I wish there were more evening hours. It can be hard to get to the library during regular work hours a lot of 
the time. If there were more hours during 5-8pm range maybe it would be a lot easier for me to engage. 
Extended hours - people work and it closes so early.  How about Sunday hours 
Open more hours and all weekend 
Longer hrs. 
Better hours  
Should be open weekends. 
More access, open hours 
It would be nice if the hours were expanded for everyone to take advantage of all the resources that are 
already right there. Less resources allocated to special programming and more to keeping the doors open.  
Encourage the use of the facilities and it's resources by non payroll community members or groups 
interested in creating and maintaining specific programs as enthusiasm demands.   
evening hours, more adult classes, programs, speakers, book author presentations 
increased hours with the help of surrounding communities! 
more weekend hours to include Sunday 
Our community works all shifts, so being open more than business hours. More stock, especially in the 
ebook area. 
 

Materials 
A better selection of ebooks would be nice 
It would be nice if we could have access to more e-books. 
More selection 
Increase in audiobooks 
I love the effort to expand the "library of things" for check out. Things that are expensive or hard to store 
and not used often. I would love to see more of that.  
more variety of audiobooks 
More emphasis on e-books/audiobooks- tutorials posted on-line to help people learn how to begin signing 
them out. 
Maybe more on line services such as movie streaming (pie in the sky).  
Increase in audiobooks 
More up to date books 
need newer books, last time I took out a book, it smelled musty it was so old 
Stick to basics and focus on maintaining borrowing materials. 
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More Ebooks 
By continuing to expand and explore diverse (BIPOC) authors and stories.  
I wish there were more e-books available and less of a long wait time for them. 
More $ for Books (current - new releases) 
Larger e-book collection  
 

Programs 
Provide a wider diversity of programs for adults, improved research collection and a quiet area in which to 
use the materials 
More varied programs 
More exercise/yoga opportunities  
More adult classes, instruction 
More/better advertised classes 
I think more classes being offered would be a nice addition  
I would like to see more adult computer programs.. such as lessons in excel.  
More programs for adult women. 
Provide more adult training classes 
Liked the idea of cooking, canning and preserving food, more on gardening and self reliance  
More post Covid programs for adults (crafts & skils and toddler program 
Do you have book clubs for older? 
more programs 
somehow increasing adult programs, more effectively letting people know what is there 
 

Children’s Services 
"Possible reading initiatives to promote literacy beyond the storytimes (which are great!)...monthly 
reading challenges, book clubs/kid-reviews of books, more of the themed bookbags (that was great when 
you did that) where families could see on facebook and reserve for pick-up, contests where a book is a 
prize, etc.   
More children programs 
More programs for the kids and adults. 
More dnd things 
More activities for children, maybe an after school time 
Activities targeting the children's programs in the surrounding areas, like pre-schools and day cares 
 

Services 
I wish they would be able to mail the books.  
If there was a program for home bound, whether it be health or no transportation...being able to access 
books, movies etc. 
Continued services  
Home delivery 
 

Public Outreach 
"Make sure public is aware of all the services offered" 
Better electronic content and social media presence 
Better communication with patrons 
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Community awareness.  Too many community members think that is book repository. They need to be 
educated about the programs and services beyond books.  This is vital for survival, especially for funding 
based on land taxes. 
Have one location via website or facebook where current and upcoming programs can be viewed easily. All 
news and information regarding the library should also be found in one location. Also because of COVID if 
the children's programs could be in a safe environment that allows us to follow CDC guidelines. As the 
library space does not allow for safe interaction. 
More reminder of the services on many social media platforms, because people forget or don't get the 
first 100 times. 
would like events to be broadcasted in more ways and to stay up to date 
 

Facility 
More space in a separate room with the puzzles, puppets and children's activities 
More outside sitting.  
Modernize or remodel the facility.  The decore and setup is dated.  
 

Reopening 
Opening again. 
Other than being able to allow in person visits, I can’t think of anything. 
 

Miscellaneous 
"I think they are doing fine" 
(1) Retrieve and answer lost e-mail messages, and (2) fix and maintain web inquiry form or delete it until it 
is properly functioning. 
modernization, sustainability 
Stop using the children's area for a meeting place for visitation and social services.  Those of us who wish 
to bring our children/grandchildren there are always faced with social workers, child custody issues, people 
who would never visit the library to begin with.  Our children are not able to enjoy the place due to the 
amount of nonsense that is there.   
I don’t think there a need for improvement. 
no lmprovement needed that i can see 
N/a 
Meets all my needs.i 
Nicer staff. 
You deserve more funding.  
n/a 
I have no problems or complaints with our library 
Don’t get too spread out 
I don’t know. 
Fundraisers for the library 
close it 
It is already great for me. 
It’s perfect now 
I can't think of anything. 
Keep up the good work 
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synchronized rules-I once called ahead to have dbl. sided copies was told I didn't need appt. and how much 
it would cost.  I showed up + 1 clerk who tried to help me was told by woman just inside of door behind 
front desk, she wouldn't do it.  Didn't even suggest another time the one who wouldn't even get out of 
her chair was not a good employee! 
all fine with me love the new book lists 
I can't think of anything. 
Digital, automated checkout (self-checkout) 
Think that they are all doing a marvelous job! 
your web site is a bit awkward to use - I'd prefer to have another way to see what you have on your 
shelves 
I'm sad & disappointed that the vote to securely fund the library went down;  we need reliable sources of 
income. 
not sure 
Use less taxpayer money 
I don’t see where there is any improvement needed! 
Not sure. 
I can't think of any way.  It's perfect the way it is in my opinion. 
more income as surrounding communities like Louisville pay more for cards and services 
not sure 
By continuing to keep current and being open to trying new things that might surface 
Quite happy with it now 

 
What is the easiest way for you to learn about library programs/services? 
158 Respondents 

 Responses Percentage 

Website 47 29.7 

Facebook 56 35.4 

Email 22 13.9 

Newspaper 12 7.6 

Newsletter 14 8.9 

Word of Mouth 6 3.8 

Other (Twitter, Instagram, etc.) 1 0.6 
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Do you have any other comments about library service? 89 Respondents 
Responses were sorted by the first topic of the response without other editing. 
 

Community 
Libraries are essential to communities. Have missed going in and browsing the stacks 
I love our library and it would be a shame if it wasn’t here for our community  
The Massena Library provides an open public place for people to go.  The only other such place is the 
Massena Mall, but it does not have any educational materials.  Since Covid-19 and the closure of the library, 
my granddaughter and I have only been able to meet with her mother in the mall or Outdoors.  We miss 
the library! 
hope that covid gets over so we can get back in the library has always given me peace of mind threw out 
my years and thank you for a great community service in these super hard times.  
A great service to the community 
Thank you for continuing to offer so many community services at a difficult time. 
The library needs to demonstrate its value to the community.  It is currently  passive (the doors are open, 
come on in).  A PR program is needed to educate the community about all the services available and the 
contribution it makes to the community.  This awareness would also help to raise donations to supplement 
the income from land taxes allotted by the town council.  
We are very lucky to have a well run facility in our community  
I’ve lived in Massena most of my life and have used the library as a student, teacher, and private citizen. It’s 
worth is beyond measure and it’s services ever expanding. Thank you for being there for all of us.  
We are very lucky to have a well run facility in our community  
The Massena Library is a wonderful resource for our community! 
Library is essential to intellectual development of individuals and community 
We are so lucky to have such a beautiful library building & terrific employees.  So many programs that are 
important to our community can be found at our library.  It is a shame surrounding townships do not see 
the importance of this library. 
The Massena Library is an important part of Northern New Yorks history and culture! 
It's a needed asset in our community - need to make this more apparent. 
 

Hours 
Perhaps stagger the hours.  Often times I would like to visit, and the are closing at 5 or 6.  Rarely open late.  
Never open on a Sunday, and Saturdays are limited it seems due to the season.  Many of us work all day 
and then need to get dinner.  By the time we are able to get there, it is closed.  Perhaps the staff could 
stagger.   
As mentioned, better hours for those of us who work.  Closing by 5 limits many of us.  Also, perhaps the 
social services and supervised visits could be eliminated from the children's area.  I no longer bring my 
grandkids to the library as we have to witness a host of unsavory and unusual visitation practices.   
 

Staff 
I appreciate all that our library staff does to make our visits there comfortable and easy. 
I have become a regular patron of Massena Library services since the temporary closing of Potsdam 
Library (almost a year, now) and I can honestly say I have never experienced such friendly, welcoming and 
helpful staff.  100%   What makes this more remarkable is that it's been distanced contact: phone calls and a 
wave and greeting at the door while picking up materials.  I enjoy my contacts with the library staff, it really 
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feels like being with friends!  This is a compliment to you all, and I assume a nod to the leadership of the 
library.  You are doing a great job.  Thank you 
You guys are awesome! 
We love our library  and its staff. 
Excellent staff, excellent services,  Deserves the support of the town 
Great service and friendly helpful staff 
Great staff 
The staff at the library right now are super helpful! When it comes to setting up my pin or by allowing me 
to facebook message books I'm looking for and then being able to pick them up on Saturdays has been a 
blessing during COVID. If you have any further questions, or would like any more feedback I'd be more 
than happy to help out in anyway possible. My name is -  
excellent service great staff 
I'm 67 yrs old & have been a user of public libraries all of my life.  Your staff is by far the friendliest I've ever 
encountered.  Thank you 
the staff are great.  Like the 2 night later hours that the library is open (prior to Covid-19) 
The best thing in the library is the staff. They are always pleasant and do their best to help you. 
I am thankful for the library's librarians. 
I would like to commend each librarian and worker for their cheerful response to every question and/or 
need.  It makes such a pleasant atmosphere and I miss going there-terribly. 
 

Relevance 
unfortunately, libraries are not as essential as they were when I was young, most research can be done on 
my computer at home, making a lot of research materials not needed anymore 
I used to love our library and I know others who used to love it too. Massena HAS a community center, the 
library was much, much nicer as JUST a library. It doesn’t need to be the go to place for all. I don’t believe 
in it being Massena’s hot spot for all. I also don’t believe in increasing any funding for it in its current 
manner. I think it’s gone downhill. Maybe it’s pressured to “offer something for everyone” but traditionally 
libraries had books, magazines, information. If I want to go to a quiet library I’ll go up to Potsdam. At the 
LEAST Massena’s library should be open Saturday’s.  
I was a huge library fan at one time but now library feels dreary and past it's time sadly-  last time I went 
there were people in groups doing what looked to be things like AA or welfare type things- and the books 
were replaced by dvds and vcrs- and other than these meetings it was pretty empty of just average 
readers- with computers and internet giving you access to everything at home why would you go to the 
library-  maybe make it an adult meeting center with classes-  libraries are just not needed anymore- and I 
do say that with regret- 
There seems to be a failure on your part to realize that small towns can no longer afford costly libraries. 
There is a limited number of users and it may be time for those users to begin offering some type of 
support to directly pay for those services. 
Why haven't I used the library during the pandemic?  I have books of my own to read.  I usually drop in to 
the library but I can't without an appoint.  My friend gives me her newspapers." 
 

Miscellaneous 
Comments in previous answers. Stay safe and healthy.  
Love the library and I hope to see you soon! 
keep up your good work. Hope you can expand services yearly 
Not at this time 
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Thanks for being there. 
I am endlessly grateful to the public library over the years for being a place I cultivated a deep love for 
literature growth through reading 
Keep up the good work:-) 
Keep up the good work! 
I like the monthly newsletter that is posted online.  It's nice to have one place to look for all that is going 
on and new for the month.  It will be great when we can all get back into the library and enjoy all the extra 
activities- concerts, art exhibits, craft classes, etc.   
no 
Thank you  
Thank you  
Really enjoy art shows. 
Thank you for your service during the pandemic!  
Just a thank you 
We love the library! 
I am incredibly grateful for the curbside pickup during Covid.  The library staff is so friendly and I really 
appreciate the inter library loan service. 
Please, please stop allowing Children's services to continue to use such a beautiful space to monitor 
estranged and complicated parent children relationships. My child should not have to witness this nor 
should I be allowed to witness and hear such a fragile moment in that families life. There are many empty 
buildings church halls, convents, boys and girls club, buildings downtown Massena that could be made into 
a safe and warm environment. Please consider this and push for Children's Services to find a location that 
suits their needs better and continues to promote a healthy, safe, fun environment for children. 
Good luck 
NA 
Love the Library! 
THANK YOU FOR ALL YOU DO!!!! 
Overall I think that the services at the library are great 
n/a 
Having access to a library and it's resources has been a valuable resource for me for many years.  I have 
benefited from physical books, e-books, audiobooks, and magazines,  In addition, I have used the meeting 
rooms. 
I have missed being able to go to the library during this pandemic mess. 
thank you for your service and availability and ease of acces 
Keep providing The book reading competitions. That is a great program/service. 
Keep up the good work. Looking forward to returning to browse the books again 
You caused a lot of community dissension last year when you tried to text other communities for our 
library. That’s not right now people that might’ve given us money voluntarily or angry it was a very bad 
idea 
We have the best library in the state 
It’s always been exceptional  
I love it.  I have been a patron of the library since I was about age 6.  I am 58 now. 
Loved Movies-Hope can again have them-Send Virus Away! 
you have been very good for my circumstances 
I'd like lessons available for children learning a computer.  Love it as it is and showing my  year old what its 
about. 
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Enjoy book sales.  I go with a big bag of books to donate and leave with a bigger bag to take home to read. 
Thank you for your kindness! 
In these uncertain times a library is more important than ever - Hopefully the "powers that be" will give 
them all of the financial and emotional support possible. 
I have always found it to be a pleasant environment with helpful, friendly staff. The young people I brought 
there always enjoyed it. i do not know what the specific programs for children and teens are. i brought 
them in the late afternoon to get books or use computer. 
valuable service during the pandemic 
Have been very happy so far! 
Thank you for keeping the library open through curbside pickup.  I am so happy that we can still check out 
books. 
satisfactory 
Thank you for being in Massena! 
"rate programs for children - what I see on FB 
Nothing negative ALL positive.  Didn't really realize how impt. our Library was until COVID - Amazing how 
we take things for granted!  So fortunate they are doing curbiside and we have access to Interlibrary - 
Libby, etc.  Great way to get feedback ---" 
Thank you for being there and for being so helpful 
I hope that the library will reopen soon!  
Thank you for continuing services during this difficult time. I can’t wait to be inside the library again. 
It's great!  I love it and have been using the library since age 6. 
The surrounding communities using the library should be paying something more for its use (since 
Massena pays for it in taxes). 
"I miss my library time- visiting when I could- having bks available to take out & read ... Love arts & crafts 
for kids.  Love friendly spirit of the library & people who help others. 
Love this library, recommend to others frequently 
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APPENDIX C TRUSTEE FOCUS GROUP RESULTS 
 

Massena Public Library Board Focus Group Meeting 
February 2, 2021 4PM – Via Zoom 

Present:  Massena Public Library Board President Joseph Savoca, Treasurer Linda McDonald,  
Secretary Patty Ryan  
Town Liaisons:  Susan Bellor and Robert Elsner 
Library Director:  Elaine Dunne 
 
Director Dunne began the meeting by speaking about how to best serve patrons after budget cuts 
resulting from COVID.  She also referred to the necessity of the Library to meet the state’s minimum 
standards for libraries.  One of those requirements is to have formulated a long range plan for the library.  
Due to the failure of the library’s proposition at the time of the school budget vote it is imperative that all 
concerned with the success of the library’s mission focus on how the library can accomplish the goal of its 
service over the long term. 
 
The meeting discussion was based on what the library trustees perceive as Strengths, Weaknesses, 
Opportunities, and Threats to the Library at the present time.  Some of the discussion cited the recent 
community survey, and comments heard throughout the community. 
 
STRENGTHS:   

 Many people say they “love” our library, the idea of it and the reality of it. We want to know how to 
turn this into support.  

 Curbside service is popular, particularly for people with mobility issues, time issues, or children who 
can’t be left in the car to run into the building.  

 Customer service ranks high. 
 The building is welcoming, variously usable, and library section is all on one floor. 
 Attractive programming is in place. 
 Partnering with other organizations such as TAUNY, the Celine G. Philibert Memorial Cultural Center 

& Museum, and the Nicandri Nature Center is a step to linking community resources. 
 
WEAKNESSES:   

 While some partnering is in place, this could be expanded to other community groups to make the 
Library more visible and necessary.  (Director Dunne will be in contact with Kristin Colarusso-Martin 
at the High School, Liaison Bellor will connect her also with The Massena Rotary Club and St. 
Lawrence Chapter of New York State Women Group.) 

 More technology classes might draw more users.  Highlighting the technology that is available for 
public use can be done better and more often. 

 Facebook page and newsletter can be improved with more information and updated format.  
 Friends Group needs to be activated beyond Book Sales. This group can have many roles, one of 

which would be to help with fund raising events. 
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OPPORTUNITIES: 
 Partnering falls into this area as well.  Working with other organizations creates community and 

makes the library visible. 
 Connections and idea sharing with other libraries during the pandemic can be continued. 
 The library can use radio and newspapers (online included) regularly. 
 Off site, outdoor activities and storytimes might be effective, particularly as the pandemic 

continues. 
 Perhaps an online possibility for donating would be effective. (in progress with President Savoca)   
 Services such as a notary, copying, digitizing can be advertised more. 
 When re-opening does finally occur it needs to be a “big deal”. 
 Anniversary Programs can be developed to show community connection. 
 Patrons at our Nursing Homes and Housing Authority apartments can be reached out to more 

effectively.  Might this be an opportunity for volunteers or the Friends Group? 
 
THREATS: 

 Worsening economic conditions 
 Continued funding reductions 
 Continually rising expenses 

 
This group plans to meet again to consider results of community survey. 
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APPENDIX D STAFF FOCUS GROUP RESULTS 

Massena Public Library Staff Focus Group Meeting 
March 25, 2021 4:00 pm – Via Zoom 

Present:  Elaine Dunne, Debbie Fuehring, Veronica Tatro, Alicia Steenberg, Mary Lashomb, Kathy Bradish, 
Lori Ralston, Cathlene Hartson 
 
The meeting discussion was based on what library staff perceive as Strengths, Weaknesses, Opportunities, 
and Threats to the Library at the present time.  The discussion also included a conversation about the 
results of the recent community survey. 
 

STRENGTHS:   
Staff – We’ve had many positive comments regarding customer service during COVID and pre COVID times. 
The survey backs this up. 
Curbside Service – Our patrons really like this service, we plan on continuing it post-COVID. 
Children’s Services – We’ve always had a strong children’s program. It’s important we continue offering 
excellent children’s programs. Ronnie has done a great job keeping the children and teens connected 
during COVID 
Adult Programs – We were offering a wide variety of programs pre-COVID. We hope to continue to expand 
our adult programs. 
Rich Collection – Our resource collection is one of the largest in the NCLS consortium. We are one of the 
larger lenders in the system 
Readers Advisory – During COVID we have promoted our readers advisory service to our patrons. Most 
have been very happy with the books and DVD’s we select for them 
 

WEAKNESSES:   
Library hours – Library hours have been reduced due to budget cuts. The patrons don’t realize the loss of 
hours due to COVID. Many community members requested the library be open more hours in the survey.  
Publicize – We continue to have patrons tell us they didn’t know about library events or programs. 
Business Center – We need to advertise and officially open the Business Center for patrons 
Computer skills – Staff are not very computer skilled or confident. We need to train on social media 
applications and filming programs. 
 

OPPORTUNITIES: 
Outreach to the elderly -  particularly the nursing homes and Meals on Wheels 
Grant partnership - Async arts grant with Jeanna Matthews 
Expand current programs – expand the gardens and include cooking and canning classes at the 
Community Center 
New Partnerships – particularly the PALS Club as a possible partner for offsite programs 
 

THREATS: 
Budget cuts  
Growing anti-tax movement (i.e. Louisville) 
Patron Negativity towards cuts in hours and services 
Brasher Branch closing -  Massena will be expected to absorb the extra patrons without an increase in 
funding 
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APPENDIX E OBJECTIVE MEASUREMENTS 

 
The following library statistics will be collected for each 12-month period, July to June, of each plan year.  
Each statistic will be compared to that collected in the period July 2020 to June 2021.  Program participation 
and number of programs will be compared to that for the year 2019.  The target percent increase for each 
statistic over the plan period is given in the last column. 

    Plan Period Targets  

Statistic Goal / 
Objective 

Year Count 2022 2023 2024 2025 2026 2021 - 
2026 % 
Increase 

Library Visits 2 2021 17,054 
 

25,581 34,108 42,635 51,162 59,689 250 

Program 
Participation 

2 2019 11,644 11,993 12,343 12,692 13,041 13,391 15 

Number of 
Programs 

2 2019 889 916 942 969 996 1,022 15 

Circulation 3 / A 2021 26,114 
 

36,560 47,005 57,451 67,896 78,342 200 

Emedia 
Checkouts 

3 / B 2021 4,920 
 

5,166 5,412 5,658 5,904 6,150 25 

Libby App 
Users 

3 / B 2021 707 742 778 813 848 884 25 

 Library visits will increase 50% each year for a 250% increase over the period of the plan. 
 Program participation will increase 3% each year for a 15% increase over the period of the plan. 
 The number of programs will increase 3% each year for a 15% increase over the period of the plan. 
 Circulation will increase 40% each year for a 200% increase over the period of the plan. 
 Emedia checkouts will increase 5% each year for a 25% increase over the period of the plan. 
 Libby app users will increase 5% each year for a 25% increase over the period of the plan. 

 
 
Public surveys will be conducted for each year of the plan (Feb. 2022-Feb. 2026) and the results will be 
compared to those of the survey conducted in February 2021.  The percentage of respondents who rate the 
following library characteristics either excellent or good will be compared. 

Rate Goal/Objective Date Count Date Target Increase in % 

Collection 3 / A Feb. 2021 91 Feb. 2026 95 4 

Emedia 3 / B Feb. 2021 57 Feb. 2026 72 15 

Programs-Adults 2 Feb. 2021 56 Feb. 2026 71 15 

Programs-
Tweens/Teens 

2 Feb. 2021 43 Feb. 2026 53 10 

Programs-Children 2 Feb. 2021 63 Feb. 2026 73 10 

Overall Library 2 Feb. 2021 90 Feb. 2026 95 5 

 The percentage of survey respondents rating the library collection either excellent or good will 
increase by four over the period of the plan. 
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 The percentage of survey respondents rating the library emedia collection either excellent or good 
will increase by 15 over the period of the plan. 

 The percentage of survey respondents rating the library adult programs either excellent or good will 
increase by 15 over the period of the plan. 

 The percentage of survey respondents rating the library tween/teen programs either excellent or 
good will increase by 10 over the period of the plan. 

 The percentage of survey respondents rating the library children’s programs either excellent or good 
will increase by 10 over the period of the plan. 

 The percentage of survey respondents rating the library overall either excellent or good will increase 
by five over the period of the plan. 

 
 
Public surveys will be conducted for each year of the plan (Feb. 2022-Feb. 2026) and the results will be 
compared to those of the survey conducted in February 2021.  The percentage of respondents who consider 
the following library characteristics either very important or important will be compared. 

Importance Goal/Objective Date Count Date Target Increase in % 

Borrowing 3 / A Feb. 2021 91 Feb. 2026 95 4 

Emedia 3 / B Feb. 2021 56 Feb. 2026 71 15 

Programs-
Adults 

2 Feb. 2021 66 Feb. 2026 76 10 

Programs-
Tweens/Teens 

2 Feb. 2021 45 Feb. 2026 55 10 

Programs-
Children 

2 Feb. 2021 58 Feb. 2026 68 10 

Help Using 
Computers, Etc. 

4 Feb. 2021 54 Feb. 2026 64 10 

Library 2 Feb. 2021 94 Feb. 2026 97 3 

 The percentage of survey respondents considering library borrowing either very important or 
important will increase by four over the period of the plan. 

 The percentage of survey respondents considering the library emedia collection either very 
important or important will increase by 15 over the period of the plan. 

 The percentage of survey respondents considering the library adult programs either very important 
or important will increase by 10 over the period of the plan. 

 The percentage of survey respondents considering the library tween/teen programs either very 
important or important will increase by 10 over the period of the plan. 

 The percentage of survey respondents considering the library children’s programs either very 
important or important will increase by 10 over the period of the plan. 

 The percentage of survey respondents considering help using computers, etc. either very important 
or important will increase by 10 over the period of the plan. 

 The percentage of survey respondents considering the library either very important or important will 
increase by three over the period of the plan.  
 

 


